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Meet 'Qasim the Nazim'
“Hum Aap Kay Khadim!”

Qasim is a councillor. A middle-aged family man with a
wife, a daughter and a son. Qasim is an active and
responsible member of his community. He is
educated, empathetic and skilful. He is passionate and
honest about his work, driven by the desire to
improve the lives of his community, and by an overall
pursuit of public good.

During his work as a councillor, Qasim faces
challenges every day. Often uncertain at first on how
to respond to these challenges, Qasim finds solutions
with the help of supportive people, government
officials and elected representatives from all levels of
local government and the provincial level in Khyber
Pakhtunkhwa and Punjab and the resources around
him. He does this while overcoming barriers and
learning from mistakes. Qasim’s efforts inspire not
only other councillors but also people in his
community: they look up to him and often learn from
his example to find solutions in their own life and
work.

Qasim: Telling Stories That Matter

Qasim is a fictional character created to help improve
local government service delivery and increase citizen
participation in decision-making in the provinces of
Khyber Pakhtunkhwa and Punjab.

Qasim’s stories will help local government
representatives — particularly councillors — build their
knowledge and understanding of local government
affairs and learn how best to handle their roles and
responsibilities.

Qasim’s stories will also encourage citizens —
particularly poor and vulnerable groups, women, and
youth — to take a more active role in their local
government system, and to better trust and work
more closely with their local representatives.

Qasim will reach his audiences through a range of
media. His fictional character and stories will appear
in printed material, animations, radio shows, and
community performances (including puppetry and
theatre).

Qasim was developed by Center for Communication
Programs Pakistan (CCPP) and Deutsche Gesellschaft
fiir Internationale Zusammenarbeit (G1Z) GmbH
commissioned by the German Federal Ministry of
Economic Cooperation and Development and the
Swiss Agency for Development and Cooperation and
will serve as a role model in the provinces of Khyber
Pakhtunkhwa and Punjab.
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GARBAGE COLLECTION +

Yes, all neighborhoods will WASTE MANAGEMENT SYSTEM
ensure that there is a
designated waste disposal
area in the village.

We all have to work
together to make
garbage collection And we have tICP set a route fEll'l
and waste management garbage collection so all areas in Not just that, we also have
a success in this : the Tehsil and the whole district to educate people on how to
district. are covered in time. handle waste.

Coordination between District, Tehsil and Village / Neighborhood Councils ensures better results in development planning.
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The Government of Khyber Pakhtunkhwa has developed the “Citizens
Engagement in Development Planning” process. It is meant to support the
lowest level of local government to incorporate the actual development needs
of their communities into their medium-term development plan and ADP.
Higher levels of government must take over activities that fall under their
responsibility and coordinate among each other for more efficient, effective
and sustainable development throughout Khyber Pakhtunkhwa.
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| welcome you to the
office of the Local
Councils Association

This platform gives you
a collective vaice and
ensures your ideas,
suggestions, and
concerns are heard.
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It is important that
allocated funds
are released in

time.
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The government is
putting a lot of
efforts to
increase access to

technology and
communication.

Yes, let's
write an
email.

We should write to
the government and
give our feedback.

A feedback mechanism, with active /nvo/vement of women and youth, connects governments W/th citizens and helps in reflecting their
needs in development planning.
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Of course Qasim, as
Tax Officer it's my duty to
guide him through the
entire process and make
paying taxes as easy
as possible.

Would you help him understand
his tax obligation, how it
helps him and also the
processing of filing returns.

Tax officials should make paying taxes as easy and understandable as possible.
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Giving high-speed and
free-of-cost internet
access and maintenance
to schools is in line
with our corporate
strategy.

You are right Qasim; it isin
our company’s interest that
our customers see us as
socially responsive.

I'm so happy that you
have agreed to my
public-private
partnership proposal.

formation Desk

The private sector can be an effective development partner for national and local governments for achieving the 2030 Agenda for
Sustainable Development in Pakistan.
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The provincial Planning and Development Department of Khyber
Pakhtunkhwa has set up a Sustainable Development Goal (SDG) Support
Unit which currently identifies high priority SDGs for public and private
actors in the province. The set priorities will influence your work in the
future making you a contributor to the Agenda 2030.
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The govemnment can only
provide services such as
security, schooling and
health as long as we fulfill
our duty of paying due
taxes.

Otherwise, everyone, poor and
rich, old and young, would need
to buy these services from
profit-oriented private
businesses.

I

Our Taxes, Our Future.
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Thank you so much District
Education Officer for making two
shifts to address the issue of
overcrowded classrooms and to
provide space to out-of-school
children.

| also thank you
Qasim for bringing
the issue to my
attention. Together,
we will find an
immediate solution.

Cooperation between public servants and elected representatives ensures better service delivery to citizens.
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The goals of the 2030 Agenda for Sustainable Development are interlinked; improving one positively affects the other.
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When working on the achievement of the SDGs, use the multiplier
effect: To end poverty, ensure gender equality and create access to
universal health and education.
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It is your right
to have this
information.

| will have your

application for
information
answered.

,l :. — =

The Right to Information Act enables citizens to access information and thereby promotes transparency and helps
achieving good governance.
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It is my pleasure to
welcome

our trainer from the KP

Local Governance

School.

The pleasure is all mine. Next
month, you all will also get an
introduction into technical and
administrative aspects of
sanitation management.

She will help us local
representatives and
government staff to better
apply the Local
Government Act and the

An investment
in knowledge
pays the best

interest

(

TRAINING: LOCAL GOVT.
ACT + RULES OF BUSINESS

Lt

For effective and efficient service delivery to the citizen, elected representatives and district officials need enhanced capacity in
professional and personal skills.
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Updating your knowledge and skills is essential for you to be able
to provide services to the citizens of Khyber Pakhtunkhwa. Ask
your superior for opportunities, check the training calendar of

the Khyber Pakhtunkhwa Local Governance School or other
training institutes or check online for offers.
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Rural Development Department

Government of Khyber Pakhtunkhwa
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Your taxes will " _
eventually be used f

to help you better b i é‘;—-‘-’i ‘ >
grow, transport and 2 AR VAN

sell your crops.

AN
Tarar 11

Our Taxes to Connect Pakistan.
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It is my pleasure to
launch the
inter-departmental
project.
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;SUST%%ABLE
That has support of all DEVELOPMEN
GOALS

line departments as
well as from local civil
society and business
for achieving the
Agenda 2030.

INTEGRATED
HEALTH SERVICE
DELIVERY PROJECT

The 2030 Agenda for Sustainable Development can only be achieved if all stakeholders, citizens, national and local governments,
private sector, civil society and the international partners work together.
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The Government of Pakistan was the first to adopt the
Agenda 2030 committing itself to actively achieving the
Sustainable Development Goals. In this major policy shift
Pakistan is involving local, national and international
stakeholders from civil society, private sector, academia and
government to work together.
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Disclaimer: This calendar has been developed and produced with the support of the German Federal Government and the Swiss Agency for Development and Cooperation (SDC)
through the Support to Local Governance Programme implemented by the Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH.



