
CREATIVE BRIEF AND TERMS OF REFERENCE 
VIDEO BRIEF 
EMPOWERMENT, VOICE AND ACCOUNTABILITY FOR BETTER HEALTH AND NUTRITION

BACKGROUND:
Under the Provincial Health and Nutrition Programme (PHNP), Empowerment, Voice and Accountability for Better Health and Nutrition (EVA) is a four-year programme funded by UK Department for International Development (DFID) as part of its assistance to Government of Pakistan. EVA emphasizes on the ‘demand’ of Reproductive, Maternal, Newborn and Child Heath (RMNCH) and nutrition services under the broader PHNP framework by focusing on:

· Enhancing the understanding of communities of their health rights, entitlements and engagement in monitoring the planning and delivery of services; and
· Organising communities at all levels to bring the desired policy changes at the local, provincial and national level.

These results are being achieved through evidence-based approaches using communicative ecology, two way communication methodologies, knowledge management, and extensive action research and fostering innovations. 

EVA is implemented through a consortium comprising Palladium International and Center for Communication Programs Pakistan. Palladium is a global development management firm, partnering with institutions, governments, and businesses worldwide to improve people’s quality of life. Palladium is leading the consortium and responsible for leading the policy level and stakeholder engagement and the Innovation Fund within the project. Center focuses on the creation of interpersonal, group and community-based channels of communication to strategically employ traditional, modern and mainstream media vehicles to reach a large and diverse group of people. Center is responsible for managing media and communication activities of the project.
PURPOSE:

EVA through its community empowerment and advocacy activities including District Based Consultations, District and Provincial Advocacy Forums and community groups is raising the demands of communities with respect to their health services access issues. Whereas District Advocacy Forums, Provincial Advocacy Forums and Citizen Groups are being implemented by Palladium, the Center, under One Voice for Health, has conducted a series of district-based consultations with a cross-section of the society that also represented marginalized sections, to raise demands for improved reproductive, maternal, newborn and child health and nutrition services. The consultations brought together district-level stakeholders including civil society and political representatives, members of administration, press clubs and bar associations, community notables, and rights holders in general. Demands that have originated from these consultations have been culminated into a Charter for better health and nutrition for citizens of Pakistan. This Charter will now be presented in provincial-level moots, advocacy forums and in other policy-level engagements to concerned decision makers for advocating for reforms and resource mobilization, based on the demands that have been raised during the consultations. The format of the Provincial Moots is such that before the Charter is presented, a video brief is proposed to set the stage for policy-level discussion. The purpose of this TOR is to seek services from a qualified firm for production of such a video brief.
PRODUCT:
A short animated Video Brief that creatively presents the health care delivery systems of Pakistan, its main challenges and issues, focusing on Punjab and KP, that citizens face while accessing these services and the opportunities available in the existing governance system for improving the access of citizens to health services while showcasing how EVA has enabled citizens in raising their voices and getting their issues resolved.

RATIONALE:
The animated Video Brief will be used as a curtain raiser to set the stage for presentation and discussion on the Charter of Demand for Improved Health and Nutrition in various policy-level discussions. The Video Brief will help bring viewers at par in terms of their knowledge about the health care delivery systems of Pakistan and its key challenges and issues. It will also help increase the interest of audience in the proceedings of the discussions. More importantly, the animated Video Brief will be instrumental in connecting the demands raised in the Charter with the health delivery systems of Pakistan and the activities of EVA under the broader PHNP framework. 
GOAL AND COMMUNICATION OBJECTIVES:
The overall goal of the Video Brief is to help set the stage for more insightful policy discussion and debate on demands raised through various activities carried out under the “One Voice for Health” approach. The participants, after having watched the Video Brief, will have, 
1. Improved understanding of the health care delivery systems of Pakistan;

2. Increased knowledge of healthcare status in Pakistan, particularly of Punjab and KP provinces, focusing on reproductive, maternal, newborn and child health and nutrition; 

3. Better realization of key challenges and issues in healthcare delivery; and opportunities in the system to address these issues; and
4. Introduction of how EVA interventions are contributing to improvement of the health services delivery through citizens empowerment
AUDIENCE AND USE:

The Video Brief will be used in both smaller meetings and larger gatherings to aid discussions and deliberations with policy and decision-makers, politicians, health managers and senior administration and key stakeholders and representatives from the civil society, including the donor community. This will also include forums specifically created under EVA, namely Citizen Groups, District Advocacy Groups, and Provincial Advocacy Forums.
SCRIPTING:
The organisation hired for this assignment will jointly undertake scripting with Center. Center, in this respect, will provide all background and technical information.
CREATIVE ASPECTS:

	Duration
	Extended version should be 10 – 12 minutes with four adaptations that are 4 minutes long

	Format
	Graphic animation

	Shooting
	None required, however photographs of original locations may be required for imaging.

	Layout
	The video may start from a brief introduction of public health delivery systems in Pakistan, with focus on KP and Punjab, their key challenges and the opportunities that exist within the system for citizens to raise demands and hold duty bearers accountable. It should then thematically capture various programmatic components under EVA designed to address demand-side issues of health care delivery in Punjab and KP.

	Adaptations
	The Vide Brief should have at least four adaptations from its full version, namely:

1. A presentation on the Health Care Delivery Systems in Pakistan;

2. A summary of RMNCH and Nutrition status and key issues and challenges in health care delivery; and
3. Introduction to role of Right To Services and Right To Information Commissions, Local Government and GRM systems enable citizens to improve their access to RMNCH services.
4. An introduction to the project Empowerment, Voice and Accountability for Better Health and Nutrition.

	Voiceover
	The Video Brief should use minimum possible voiceover and communicate mostly through visuals.


DUTY STATION:

The organisation may be based anywhere in Pakistan but would require working closely with the program team based in Islamabad. For this activity, the base station will be considered Islamabad.
SUPPORT MATERIAL:

Center will provide background documents on EVA to help agency develop the introduction to the project. Center will also share technical details on healthcare delivery systems in Pakistan, its key issues and challenges as well as a background document on the state of reproductive, maternal, newborn, and child health and nutrition in Pakistan with comparison between the national and provincial statistics from KP and Punjab.

In addition, the Center will also provide web references to sample animations. Center will also facilitate the Agency in holding consultative meetings with the program staff.
SUPERVISOR:

Anjum Nida Rahman
Senior Media Advisor

Empowerment, Voice and Accountability
anjum@ccp-pakistan.org.pk 
MAJOR TASK:
As per the abovementioned creative aspects of the Video Brief, the interrelated parts of the assignment are as follows:

	Task
	Estimated Duration

	1. Developing concepts, outlines, scripts and/or storyboards submitted both in Urdu and English languages for approval and production;
	1 week

	2. Deciding on product details i.e. characters, settings background music etc. for approval and production; 
	1 week

	3. Pre-testing script, storyboards and/or rough cuts with the intended audiences for message reception, understanding and acceptance;
	1 week

	4. Graphic designing and animation;
	3 weeks

	5. Editing, i.e. branding, sequencing and subtitling; and
	2 weeks

	6. Preparing ten sets of DVDs/CDs, labelled and branded, containing auto-play versions of the long and short versions of video Briefs in Urdu and English languages.
	1 week


DELIVERABLES:
1. Detailed concept, script and storyboard [In English and Urdu];

2. Digitised characters, settings, and graphics, and a few snippets from the animation;

3. Pre-test report on script and storyboard for message reception, understanding and acceptance [in English]; 

4. Submission of the first edited draft of full Video Brief and its versions; and 

5. Ten sets of DVDs each, properly labelled, branded, and containing auto play versions in Urdu and English languages of full and short versions of the Video Brief, depending on the approved media.

TIMEFRAME:
It is estimated that the assignment will not take more than two months to complete with July 16, 2016 as start date and September 31, 2016 the completion date.

PAYMENT:

Payment will be made as per the following plan:

1. First payment of 30% on the submission of Deliverable 1;

2. Second payment of 20% on the submission of Deliverable 2;

3. Third payment of 20% on the submission of Deliverable 3 and 4; and

4. Last payment of 30% on satisfactory completion of the assignment; as indicated in Deliverable 5.
QUALIFICATION:

The agency must have:

· Proven experience in developing quality mass-media outputs for all genres, especially animated documentaries, intro videos, etc.;

· Its own studio, digital graphic, recording and editing facilities;

· Previously worked on media content development, i.e. graphics, animations, television and/or radio, that accommodate and reflect different cultural norms, preferences, traditions and dialects of Pakistan;   

· Mobility and willingness to accept assignments at a short notice;

· Previously worked on issues affecting health, preferably in the domain of reproductive, maternal, newborn and child health;

· Previously worked with large development and aid organizations; and

· Resources to develop accurate, high-quality mass-media products in Urdu, English and other regional languages.

DEADLINE:

Complete application package must reach Center’s office by July 10, 2016: 5:00 pm. Interested parties must send their email queries, if any, by July 3, 2016 to:

info@ccp-pakistan.org.pk,
The subject line of email queries should be “Video Brief.” Responses to email queries will be posted online on July 4, 2016 on the following link: 

http://ccp-pakistan.org.pkhttp://ccp-pakistan.org.pk/procurement-notices/  /procurement-notices/
SUBMISSION DETAILS:

Please submit technical and financial proposals in separate sealed envelopes clearly marked “Technical” and “Financial,” to:

Admin Section

Center for Communication Programs Pakistan

Plot 23 Street 39, I & T Center, G – 10/4

Islamabad, 44000
Technical proposals must include agency profile, a description of agency’s own understanding of the assignment, list of clients and projects of similar nature, and a showreel as well as a sample animation on which the Video Brief will be based. 
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